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Learning Solutions

Leaders are winners

Leaders grow, they are not made.

Leadership is not so much about technique and methods as it is
about opening the heart. Leadership is about inspiring self and
others. Great leaders focus on human experiences, not processes
alone.

Leadership is not a jargon, it is a human effort that emanates
from heart built on empathy with others. It is an aftitude.

Contents

Purposeful action
Set goals
Lead a winning team
Engage your team
Develop your team members
Use your resources efficiently
Lead from front
Be arole model
Think out of box
Manage present, plan future, review past

Change is the only constant

Take Away

Post this inspiring fraining workshop, the participants will be able
to appreciate the essential perquisites to be an effective leader
& be inspired to practice these.

Objectives

Change focus, set goals &
prioritise

Lead your team

Be creative and solution
oriented

Acquire motivation to improve

Lead from front

Who should attend?

Middle level, Senior level
What is the duration?
1 day, 2 days, 3 days, 3 2 days

Interaction language
Hindi, English, Hindi/ English

Methodology
Multimedia Presentation
Lecture

Facilitated Discussion
Group exercise
Individual exercise
Study material
Anecdotes

Role plays

Games

Q&A

To benefit from this training workshop as an organization or, an individual or, a group,
please contact us.

Contact: info@incrove.com; 91-120-4119401



http://www.incrove.com/contact_us.htm
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