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Learning Soluti

Together Each Achieves More

A person independently owning up his responsibility is a pre-
requisite to a job. Such persons’ coming together is the
organisational requirement for a leadership position.

Leaders often decide the outcome of strategies and plans.

Contents
Customer orientation is people orientation

In the new workplace, with its emphasis on flexibility, teams and a
strong customer orientation, this crucial set of emotional
competencies is becoming increasingly essential for excellence
in every job in every part of the world.

Get better results through team work

We might not be the most talented team, but | think we're
definitely one of the closest teams and definitely one of the most
competitive teams ever.

Be proactive
What problems do we face

How do we plan tfo resolve these

Take Away

This training workshop is designed to provoke a positive action
plan for improvement.

On atftending this training workshop, the participants will be
inspired to take ownership of their work & produce results through
team work.

Objectives

To inculcate in the participants
the ownership of their roles &
responsibility

To internalise why (& how) it is
important to perform well as
individuals & as a team

Who should attend?

Operative level, Middle level, Senior
level

What is the duration?

1 day, 2 days

choose duration

Interaction language
English, Hindi/ English

Methodology
Multimedia Presentation
Lecture

Facilitated Discussion
Group exercise
Study material
Anecdotes

Role plays

Inventory

Games

Q&A

To benefit from this training workshop as an organization or, an individual or, a group,
please contact us.

Contact: info@incrove.com; 91-120-4119401




