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Learning Solutions

leading feams

“When a team outgrows individual performance and learns
team confidence, excellence becomes a reality.”

Teamwork is an essential skill to be learnt in order to not only
succeed but also not to block others’ efforts.

Maijority of professionals today are a part of more than one
team. Often in a leadership role.

Contents

Teams

Team structure

Stages of team development
Team members’ role

Team leader’s role
Responsibility of team leader
Team people behaviour
Communication & feedback

An effective team

Take Away

Participants will develop an understanding of the group
processes and the essential behaviour/ skills that defines a good
team leader.

Objectives

To understand what makes an
effective team

To understand feam behaviour

To explore essentials of team
leader’s role

Who should attend?

Operative level, Middle level, Senior
level

What is the duration?

1 day, 2 days

choose duration

Interaction language
Hindi, English, Hindi/ English

Methodology
Multimedia Presentation
Lecture

Facilitated Discussion
Group exercise
Individual exercise
Study material
Anecdotes

Inventory

Role plays

Games

Q&A

To benefit from this training workshop as an organization or, an individual or, a group,
please contact us.

Contact: info@incrove.com; 91-120-4119401



http://www.incrove.com/contact_us.htm
mailto:info@incrove.com
http://www.incrove.com
https://youtu.be/-mBAws_d-24
http://www.incrove.com/trng_modules/leading-teams.pdf

