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Learning Solutions

facilitating teams

team facilitator perspective Obijectives

This module has been

. . designed with group exercises:
“If everyone is moving forward together, then success takes

care of itself.” To understand team behaviour

Teamwork is a formal process where efforts synergise to bring

To explore facilitator's roles &
about exemplary outcomes.

responsibilities

Facilitating teamwork can be summarised as “Feeding a fish

feeds for a day, teaching to fish feeds for life".
Who should attend?

Middle level, Senior level
Contents
What is the duration?

Stages of team development 1 day, 2 days

Hands on & hands off choose duration

Team facilitator roles Interaction language

. Hindi, English, Hindi/ English
Co-ordinator role
Methodology

Communicator role Multimedia Presentation

Teacher role Lecivie

Facilitated Discussion
Coachrole Group exercise
Individual exercise

Promoter role Study material

Laying foundation ATISSCIEHS
Role plays
Take AWGY Inventory
Games
Participants will develop an understanding of the team Q&A
processes, facilitator roles and the essential behaviour/ skills that
define a team facilitator.
To benefit from this training workshop as an organization or, an individual or, a group, Contact: info@incrove.com; 91-120-4119401

please contact us.



http://www.incrove.com/contact_us.htm
mailto:info@incrove.com
http://www.incrove.com
https://youtu.be/-mBAws_d-24
http://www.incrove.com/trng_modules/facilitating-teams.pdf

